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INDUSTRY ADVISORY BOARD MEETING MINUTES
December 9, 2009
Chaired and hosted by Edgar Camerino of Rick Engineering Company
I. Welcome & introductions
The December 9, 2009 San Diego MESA Alliance (SDMA) Industry Advisory Board (IAB) meeting was called to order at 1:45 pm by Edgar Camerino of Rick Engineering Company.
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Review and approval of minutes (October 14, 2009)
A motion to approve the minutes of the October 14, 2009 meeting was made by M. Charles of Hamilton Sundstrand and seconded by K. Haynes of Kennedy/Jenks Consultants and B. Lutes of Infrastructure Engineering Corporation; the minutes were then approved.
II. Discussion topic – Resource development
A draft of the IAB handbook was distributed and discussed.  The last revision of the handbook was done in July 1999.  T. Garcia asked for input from the IAB for Part 1 of the handbook.  Parts 2-5 are being revised by the other MESA directors.  The SDMA’s ambition is to have the handbook finalized by December 14, 2009.  E-mail T. Garcia or E. Pamintuan with your handbook revisions/comments.

Typically the roles of the IAB have been a Chair and a Vice-Chair.  There have been no other roles except when a volunteer sign-in sheet was distributed by programs and/or student organization representations.  E. Camerino and T. Garcia shared that a main component of the IAB handbook involves task forces.  These task forces were never really implemented in the past, except in the capacity from volunteer sign-in sheets for specific events.   The SDMA and the IAB need to encourage companies to participate in the IAB.  For example, Sony was a substantial participant in the past but is no longer in attendance at IAB meetings.  The goal is to create task teams to solicit participation and new company membership.
One of the task teams to form will be a Fundraising Committee, since it practically covers everything.  Another proposed committee to form can be found on pages 10-11 in the handbook, the Membership Task Force.  The SDMA will review and update their existing industry list.  The representative’s title and/or duties at their company should be prevalent in the list.  It will be sorted by priority, with the big hitters and previous IAB Chairs (page 11 in the handbook) up front.  The idea is that SDMA and IAB can have a list of industry contacts to phone call, with a preface of what the SDMA offers and give them the opportunity to connect/re-connect with MESA.  To aid the caller, a ‘talking points script’ should be provided by January 2010.  For example, if industry has concerns over the training that students will need in the future, if they sit on the IAB, they can help brainstorm the solutions.
T. Garcia shared that SDSU MEP alumni reminded students during Shadow Day to give back to MESA and industry, even if just a small financial contribution.  It is important for the graduates to contribute back since they know first and what activities and events were the most beneficial to them.  One of the committees can send something as simple as an e-mail reminding alumni of this notion.
The IAB had several suggestions to increase funds and participation.  K. Haynes suggested that some type of proposal, whether annually, quarterly, or one-time, be created for both volunteering and donations.  The proposal should be directed to top seniors/directors and MESA alumni.  M. Charles suggested that the SDMA look at what activities and events companies already have in-house and pull in MESA.  For example, Hamilton Sundstrand has Human Submarines, Robotics, and they have collaborated with SDSU on a hybrid car.
The IAB talked about how the SDMA allows underrepresented students at most levels (middle and high schools in San Diego and Imperial Valley, San Diego City and Southwestern colleges, and San Diego State University) to get into engineering.  MESA tries to instill engineering in kids and provide them the training that they will eventually require.  
J. Espino shared that Dr. Rohr from SPAWAR realizes that the workforce will be retiring.  His sole job is outreach in middle schools.  Dr. Rohr was unaware of MESA.  The IAB suggested that an ‘orientation day’ to learn about MESA should be held at the next IAB meeting on February 10, 2010.  Ideally it would be during lunch, around 11:30 – 1:30 pm, Wednesdays or Thursdays.  Mondays and Fridays are not ideal.
III. Updates
A. Joint San Diego MESA Alliance (SDMA) events
i. MSP Advisory Group 11/2/09 – D. Goyer shared that both academic and industry members were helping plan San Diego MESA Schools Program events.  San Diego MSP consists of 20 schools that are underserved, underfunded, etc.  Some of examples of these schools are as Challenger, Keiller, Morse, and Hoover.  MESA selects schools based on low API scores and all of them have either a MESA club or a MESA class.  M. Charles mentioned a possible free year of college tuition involving Kearny and Mesa Community College that should be looked into further.  Also, many schools are now starting to use websites like Parent Connect.
ii. Spring Training Academies – T. Garcia used CalTrans as an example.  CalTrans has used design software such as Micro Station to introduce a skill set to students that they will require as industry professionals.  The SDMA is currently looking for hosts, usually 1 civil company and 1 non-civil company around March, usually on a Friday.  Hamilton Sundstrand, under Tarrence Mack, has introduced Six Sigma to students in the past.  The training provided at Training Academies would give MESA students a step-in and an idea of what students need to know outside of the classroom.
iii. 2010 NSF/MESA Summer Team Internships – The NSF/MESA Summer Team Internship is in its 3rd year.  A $1.9 million NSF grant provides stipends that allow industry to have free student interns.    $1,250 stipends provided by the grant go directly to the students for 100 hours of work in industry.  Industry can also supplement the students themselves.  After the 100 hours of work is completed, industry has the opportunity to offer to continue to fund the students themselves.  The minimum hourly rate is $12.00.  Both SDSU and Southwestern College cover health insurance.  The IAB will receive first priority in student selection.  

There is also a team component for the internship which involves industry being encouraged to hire 2 interns due to the students’ requirement to present posters in the summer.  If industry is unable to hire 2 interns, the SDMA partners interns with similar majors.  This team component does not affect industry.  12 stipends at each campus (SDSU, San Diego City College, and Southwestern College) will be available.  Last year there were 42 interns because some companies paid the interns themselves which freed up stipends to go to other students.  The criteria for interns are that the projects they work on be related to their major.  K. Haynes requested copies of the summer team internship evaluation for her company.  Questions can be directed to A. Yang.
iv. Recap:  Shadow Day, 11/19/09 – This was the 1st year that the high schools were not involved because there were not enough spots to accommodate them.  Only 1 student did not show up for Shadow Day, due to a car accident.  A. Yang shared some of the student evaluations from Shadow Day.  R. Alvarez shared that San Diego City College students felt a rewarding commarardie because of what they learned from Shadow Day.  K. Haynes suggested contacting the Imperial Valley Water District for shadowing opportunities.
B. MESA Program key updates
SDSU MEP is finding out the level of scholarship interest for their annual banquet.  There are 3 levels of scholarship donations from companies available.  This year it will be held at Scripps Cottage.  This is a smaller venue which is more cost manageable versus previous locations of the Marriott hotel and Montezuma Hall in the Aztec Center.

The SDSU MEP alumni chapter is coordinating a fundraising effort for SDSU MEP alumnus Sal Rodriguez, who was recently paralyzed from an auto accident.  Every dime is tax deductible.  T. Garcia distributed a flyer with more information.

The Southwestern College Science Opportunity Day will be on March 23, 2010.  Campus services and various companies provide information about their respective programs.
C. Other topics

i. Company announcements – Refer to aforementioned Resource development and 2010 NSF/MESA Summer Team Internship discussions for announcements.
IV. Building agenda for next meeting
A. Student organization representative(s) – was tabled for next meeting.  Refer to aforementioned task team establishment proposals in Resource development discussion.
V. Adjournment
The formal meeting adjourned at 3:33 pm.
Minutes submitted by E. Pamintuan on January 25, 2010.
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