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 Different perspectives  
 Recognize strengths 
 Empower the team 

 



 First test 
 Learned to work with each other’s strengths 
 Interacted with students from different 

schools 
 



 Strengths Inventory 
 Discussion and Experimentation 
 Prototype 
◦ Trials and Altercations 

 Prioritization 
 Actually Building the thing…. 
◦ Specializations and team work 

 Reliance 
 





 Closed loop system 
 Trained monkey to move block across screen 
 Paraplegic  

a) Implanted neural chip 
b) Chip translates signals into a language the brain 

could understand 
c) Man was able to move cursor across screen 



 Essential to the success of any organization 
or effort. 

 Meaning of an effective team 
 Three Stages of Team Development: 

Discovery, Formation, and organization. 
 Motivation: STRENGTH which moves you to an 

action. 
 Maintaining Positive Environment 
 Coaching 
Benefits  
Activity 
 



 
Thank you! 
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